Tennant Creek Transport Annual Report 2016
It has been another year of growth for Tennant Creek Transport – sometimes in surprising
directions. We supplied three different service types during the year, route bus, MiniBus
and charter with mixed results as described below.
After hunting for resources for a desperately needed new minibus we received funding for
two buses which will take a lot of pressure off our original vehicle generously gifted by
Barkly Arts.

Services
During the year we provided four different services to the Tennant Creek community.
Town Bus Service
The Town Bus, affectionately called the “Four Dollar Bus” by locals
continued to rumble around town on an hourly timetable with steady
passenger numbers.
3,775 people boarded the service compared with 2,368 in the previous
year. Some of the increase may be due to the new signage at the bus
stops and two new signs at the Food Barn which indicated where to
catch the bus for travel either north or south.
Most passengers boarded at the Food Barn.

Fare income totalled $13,590. The busiest periods were during July 2015, January and
March/April 2016. The decline in income towards the end of the year may be partly the
effect of the door-to-door minibus coming into operation.
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The services ran incident free, in the main, although the
picture on the right shows driver Paul holding a wing mirror
dislodged by a charging cow in Fazaldeen Road shortly after
the bus left the depot one morning.

Early Morning Service
Thanks to a grant from the Australian Ethical Foundation we were able to trial an early
morning service during the year. Training providers in Tennant Creek indicated that people
(young people predominantly) were having difficulty in getting to work before 9 a.m. There
was also anecdotal evidence of many people walking to work in the early hours. This
prompted us to make an application to australianethical for a grant to trial a service. The
service was to operate on a slightly different route to the Town Service which was developed
after discussions with interested parties and the Department of Transport. The underlying
idea was to have the route serve the major living areas and also the industrial part of the
town to the west of Paterson Street (the Stuart Highway) which divides the town in two on a
north/south axis.
The service ran for a total of 38 weeks (12 weeks longer than planned). Passengers could
catch the early morning bus (on the modified route) and return on the normal Town Bus
service in the afternoon. The early morning service ran from 7 a.m. to 9 a.m. and the Town
Service was extended so that it finished at 5 p.m. instead of 4 p.m. Each circuit took one
hour to complete.
During the period the service operated we had 289 boardings on the early morning service.
According to ticketing data most of these passengers returned on the Town Service in the
afternoon. This equates to nearly 600 boardings during the project.
Early patronage was disappointing and the promised pre-purchase of tickets by agencies
and employers did not eventuate. This prompted us to undertake a full round of face-toface consultations in October last year after which patronage did improve. Throughout the
project period patronage showed an upward trend.
As can be seen in the graph below, patronage was volatile. However, over the 38 weeks of
the project the patronage trend climbed steadily upwards. This suggests that in the longer
term and with an appropriate government subsidy, such a service could have a future.
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Charter Services
The idea of running charter services is to support the community groups in the Barkly
region; to raise funds to pay for the non-avoidable costs (insurance, vehicle replacement
etc.) involved in owning or managing vehicles and to create a financial surplus that can be
used to extend the activities of Tennant Creek Transport.
We provide two types of charter. The first is where a group or agency arranges to hire a bus
and driver for an agreed price. The second is where we use a grant to provide a community
service – an example is where we used a grant from Council to provide transport for kids to
get to the Mary Ann Dam during the summer holidays.
The charter business is in its early days but during the year we raised over $2,500 in fees.
We also provided a range of services using grants from Barkly Regional Council.

Vehicles
Early in the year we received a grant from the Commonwealth Community Inclusion and
Development Fund to purchase a vehicle that would allow better access to services by
people with disability.
In July we purchased a new Toyota Commuter modified to
carry wheelchair users. The bus has an electric hoist and
fold down seats at the back to allow room for wheelchairs.
All drivers are trained on the use of the hoist and restraint
points as part of their induction training.
The bus was used immediately on the Town Service instead
of our venerable old minibus.
In May we transferred the bus to the new door-to-door minibus service and its access
features were a popular feature of the service.
The only negative thing to report was that the bus was attacked by a stray cow near our
Depot at Kelly’s Ranch and sustained damage to a wing mirror and the door panel – just
another normal day for Tennant Creek!
When the new minibus was transferred to the door-to-door minibus service it looked as if
we would have to put the old minibus back into service. However, thanks to the generosity
of the Barkly Youth Service we were able to hire their bus for six months on the basis of no
hire fee but TCT paying for all of the ongoing costs such as registration, insurances, fuel and
maintenance.
Late in the financial year we received another funding grant – this time for a larger bus for
use on the Town Service and for charter. The funding came from the Department of Prime
Minister and Cabinet under their Remote Australia Strategy Programme. The grant was
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invested until a decision was made as to which vehicle will suit our operations best. The
grant was very opportune as the hire agreement on the Youth Service bus was only for six
months.

Service promotions
Late in 2015 we put a lot of effort into promoting the early morning service, the Town Bus
service and the new door-to-door minibus service.
This effort was funded by the Foundation for Rural and
Regional Renewal and a grant from the Community Benefit
Fund. Volunteers, as always, also put in a lot of effort.
As part of the campaign we had some flyers translated into
three community languages, Warramungu, Walpiri and
Warlmanpa. The translations were completed free of charge by
the Language Centre, Papulu Apparr-Kari.
The flyers were handed out at community BBQs in the town
camps organised by Stronger Families, Piliyintinji-Ki. A TCT
driver and volunteers attended the events and put the new bus
on show. Free bus tickets were distributed to people who came to look at the bus.
A lot of time was also spent on face-to-face meetings with a range of agencies and
employers in town, each of which were provided with an information pack about TCT
services which included some free bus tickets.
One of the problems we identified was that people could not tell where the
bus stops are. While the Department of Transport had provided some yellow
bus stop poles they had no signage. We therefore invested some of the grant
income in having BUS STOP stickers printed and these were affixed to all of
the poles.

Minibus service
During our planning day in November we made a decision to trial a door-to-door minibus
service. A number of obstacles stood in our way including sourcing a security system
approved by the NT Department of Transport and obtaining approved merchant status from
Centrelink so that we could take payments via BasicsCards on the service.
We raised money from various sources for the Verifeye security system and managed to
gain approval for our resident expert in all things technological, Eric Blankenspoor, to do the
installation. This was completed in time for the service to start in April and consists of two
secure cameras that can withstand fire and water immersion.
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Tennant Creek Transport also gained approval as a provider
under the Taxi Subsidy Scheme (TSS) which allows eligible
people with disabilities to travel with 50% of their fare being
paid through the scheme. In addition we get a “Lift Fee” of $20
for every TSS in a wheelchair who travels on the service.
Application forms for the TSS were distributed via health and
disability agencies throughout the town.
We also registered as a supplier under the National Disability Insurance Scheme (NDIS)
which means that members of the scheme can have their fares paid directly from their NDIS
budget.
The fare was set at a flat $10 to anywhere in town and $2.50 for children – the same rate as
charged by the last taxi in town. A lot of effort was put into publicising the service including
texting all of the people who had called our drivers seeking transport over the past 2 years.
The service operated on weekdays with the hours being dependent on driver availability.
On the 18th of April the service started and we
took one fare of $10 on the first day.
Over the six weeks the service operated we
found that most people wanted to travel
between 9 a.m. and 1 p.m. Trips were spread
relatively evenly between Tuesday and Friday
with Monday being a relatively quiet day.
Over the trial period 251 passengers used the service. The most common pickup points
were the Food Barn (70) followed by the Airport (12) and Ford Crescent (11). The most
common destinations were the Food Barn (13), Karguru (11), the GP clinic (10), the Airport
and Blain St (9 each).
While we had one regular passenger in a wheelchair very few residents registered for the
Taxi Subsidy Scheme and this had a significant effect on the viability of the service.
We kept the service going for six weeks but it proved to be a major drain on our reserves
despite collecting fares worth over $3,000 and we reluctantly suspended the service in July.
Funding for a more extensive trial will be sought in the coming year.

Other topics
Jenni Kennedy, a founder member of Tennant Creek Transport, passed away during the
year. The Board and staff have expressed their deepest sadness and wish to acknowledge
her contribution to the transport group over the three years she served as a Board member.
Jenni took an active interest in local transport issues and was one of the first people to put
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her hand up to set up a transport group for the town. After two years hard work the group
established the Town Bus service which has been running since 2014.
During the year the TCT office moved from a space made available by Barkly Arts in
Staunton Street, for which we are very thankful, to the Barkly Youth Service office in the
main street. The office has garaging space next door and the buses have been brought
together at this venue.
TCT Planner and Board Member David Denmark represented the Northern Territory during
the year on the South Australian and Northern Territory Community Transport Association
and attended their Transport Forum in Adelaide. He also attended meetings of the national
body the Australian Community Transport Association as an observer. Late in the year David
was presented with an award in Alice Springs (received by Christa Bartjen-Westermann as
he was overseas and could not attend) as a nominee for the Chief Minister’s Medal for
Volunteering Achievement for his work at Tennant Creek Transport.
David Denmark – Board Member and Volunteer Transport Planner
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Financial report
Once again we have received an unqualified Audit from our auditor Norma Canete.
The most striking change was the large uplift in both income and expenditure which
included funding for two buses and project funding from both Government and
Foundations.
Government service funding rose substantially and wages and salary expenses rose
threefold. These increases reflect the growth in service activities such as the extended hours
for the Town Service, the pilot early morning service and the minibus service. This also
meant that both our farebox income and vehicle running costs rose significantly. We also
had over $12,000 in donations during the year.
While the asset sheet looks very healthy our main asset is our wheelchair accessible bus.
Summary of grant funding received during the year:
Program
Remote Australia Strategy
Community Inclusion and Capability
Development
Aboriginal Employment Initiative

Purpose

Jurisdiction

Amount

Purchase of bus

Commonwealth

150,000

Purchase of bus

Commonwealth

82,500

Aboriginal employment

Northern Territory

60,000

Equipment

Northern Territory

3,728

Children's transport

Barkly Shire
Australian Ethical
Foundation

2,000

Community Benefit Fund Small Grants
Community Grant
Early Morning Service
Transport to work

20,000

All grants
$318,228
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